Century Village

Case Study

As the primary provider of video, data and voice services for Century Village, Breezeline™
impressed the community’s governing board with its flexibility, ease of installation and value.

ABOUT CENTURY VILLAGE

Century Village is a large condominium development for people 55 and older in West Palm Beach,
Florida. Its 704-acre property supports 14,000 residents living in nearly 8,000 condominiums. The
community’s governing board prides itself on providing condominium owners a distinct “way of life,” as

well as recreational facilities highlighted by a 92,000-square-foot clubhouse with a party room and theater.
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Overview

David Israel, president of the United Civic Organization
(UCQO) - Century Village's governing board - started
comparing alternative cable suppliers while Century

Village was still in a 10-year contract with Comcast. “I

was thinking about looking at other providers five to six
years ago,” Israel said. “We had the standard 10-year
contract with Comcast, but | did a lot of research and |

liked Breezeline.”

It became clear to Israel that Breezeline was the ideal
service provider for Century Village's retirement community
residents. It not only offered the best bang for the buck, but
also allowed residents to choose pricing packages without
worrying about losing a discount.

Breezeline was the ideal service

provider for Century Village.

Century Village was able to set up a bulk video deal with
Breezeline that included broadband service for residents
who wanted it. “We negotiated the bulk video component,
but the agreement includes optional Internet,” said Israel.
The flexibility of Breezeline is what differentiates it from
other providers that serve communities similar to Century

Village.

Solution

In January, Breezeline announced it would provide video
services to Century Village. It then designed, constructed
and installed a Fiber and coax-based network to serve the
property, and activated services in individual units
throughout the spring.

Residents can now access approximately 300+ video
channels, broadband speeds up to 1 Gbps, voice service
and in-home WiFi. These services are supported and
complemented by a wire maintenance plan and 24/7
support. Breezeline provides a dedicated community
account manager for Century Village's residents, and
Breezeline representatives are onssite to ensure residents
have access to service information.

Challenges

All network transitions require careful planning and
construction in order to get everything running properly.
The sheer size of Century Village's community was a
challenge. “Size was one of the biggest issues,” Anderson
said. “We talked with Century Village during its board
meetings about the network layout and where equipment
would be placed.”

Another challenge was blending in with the look of the
community’s existing buildings. Century Village has
outside molding, and the UCO wanted to make sure new
construction would match its buildings.

Lastly, it was important that the day-to-day operations of
the community and the residents not be disturbed. With
a distinct Century Village “way of life” and numerous
recreational facilities on offer, the UCO needed the
deployment to be carried out in a way that would

minimize confusion and disruption for everyone.

Although the transition to Breezeline required large
network construction efforts, the experience has been
positive and complaints have been minimal. Breezeline
recently opened a new, 3,000-square-foot customer center
nearby to serve Century Village and the surrounding
communities. By staying committed to customers,
Breezeline is helping communities deliver better experiences
to their residents at a better value.

Breezeline is helping communities

deliver better experiences to their
residents at a better value.
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Vital Statistics

®  Property description: 55-plus retirement community
located in West Palm Beach, Florida

Breezeline has been dellvermg *  Network type: Hybrid, Fiber Coaxial Network
flexible and reliable TV, Internet e Number of units: 7,854 units
and Voice services to discerning e Style: Mid-rise condos

properties for the past 15 years.

e Time to deploy: It took Breezeline nine months to build
the network and three months to install services in each

' ' condominium unit.
Breezeline stands alone as a strong, nimble

® Date services began: Following the installation process
that started on March 18, 2019, billing activation went
live on July 1.

local partner that will work hand in hand with
communities to develop a customized suite of

services that meet a property’s needs and budget.

What Breezeline Offers

Services:

Breezeline offers high-speed
broadband, telephone and
video services to Century Village
residents. Residents have the
option to subscribe individually
to Breezeline Internet (with
download speeds up to 1 Gbps)
and Voice services, with unlimited
calling in the United States,
Canada and Puerto Rico.

Customers can sign up for
advanced home WiFi, and

can access common-area WiFi
services at the clubhouse, pool
and gym. An array of video
services, including 300+ channels
and TiVo®, is available to every

®  Special requirements: In order to provide on-site
customer care, Breezeline is leasing a 1,200-square-

foot building on the premises.

resident. Customized upgrade
packages allow residents who
choose Breezeline's Internet
services the option to get an
upgraded TiVo® DVR at no
additional cost. Breezeline's
broadband and video services are
supported by a wire maintenance
plan and 24/7 support. Additional
services include concierge services

and access control.

Providers:

Century Village residents may
choose fo stay with their previous
provider — Comcast — but they still
are responsible for paying the
homeowners association charge
that covers some of Breezeline's

services in addition to paying for
the Comcast services they wish to
retain.

The previous provider, Comcast,
will continue to have its network
on the property. The two networks
are separated, and Breezeline has
worked with residents who wish to
keep Comcast.

Technical Support:

Breezeline provides superior
technical support. It includes the
wire maintenance feature within the
agreement, which means there is
no charge for any service calls.
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Which parts of the network are owned by the service
provider, and which parts are owned by the property
owner?

The distribution network, including on-premises Fiber and
connection to the pedestals, is owned by Breezeline. The
drop from the pedestal to the building is owned by the
service provider. The drop from the outside “riser” into
the individual unit is owned by Century Village's master
association, UCO. The in-unit wiring is owned by the
individual unit owner.

Is there a marketing agreement with the property owner?

Yes, there is a marketing agreement in which Breezeline
has exclusive rights to provide bulk services and to market
additional services to residents.

How do the service provider and ownerwork together to
market the services? What marketing approaches have
been particularly successful?

Breezeline has worked to keep residents informed,

including running advertisements within the local
newspaper. These ads have been both promotional and
educational. The UCO also has worked to keep residents
informed of progress throughout the process.

Is there a bulk-service agreement? If so, what services are
included? Can residents upgrade from the bulk services?

Yes, the bulk services include a robust video package
with access to 300+ channels plus updated video
equipment. Customers can upgrade to additional services
from Internet services to TiVo® DVR. Residents also have
access to common-area WiFi services at the clubhouse,
pool and gym.

What are the network benefits?

A Fiberrich network is attractive to residents and the
condominium association because it allows them to have
advanced products, including Gigabit Internet, with high
levels of performance and reliability.

Buckley, S. (2019, October). Not another vanilla triple play plan: Century Village, West Palm Beach, Florida. Broadband Communities

Magazine. Retrieved from https://www.bbcmag.com/



Technology

Architecture:

Fiber deep. Fiber runs directly to nodes on the property without any active devices, such as amplifiers, that may impact

the in-home experience. From the Fiber node, the signal is sent via coax to deliver DOCSIS 3.1 services to each unit.

Where the Fiber is terminated:

Fiber is terminated at the Fiber optic node location.

Technology/medium used to deliver signals to each unit:
Signals are delivered to each unit via DOCSIS 3.1.

Methods for running cables between buildings, vertically within buildings, horizontally within buildings:

In most cases molding is used to both secure and hide the cable when attaching to buildings. Breezeline uses various

types and shapes of molding - plastic, aluminum, round, square — depending on the required application.

Lessons Learned

What was the biggest challenge?
Installation and education. Since the
property is so large, Breezeline had
to hold multiple training sessions
with smaller groups. Installation by
zones was challenging because
some residents were not available
during their time slot, so it had to
accommodate multiple dates within
each association or zone.

What was the biggest success?

The relationship that was built with
Century Village leadership as well as
the various associations and residents
of the community. Also, the seamless
introduction of the new Breezeline
service offering without disruption

to the community. Breezeline also
was able to offer computer classes,
including special French-Canadian
customized training. It had the ability

to sell additional services to residents

at specialized discounts to allow them
the flexibility to move in and out of
pricing packages without fear of losing
a discount.

If the building was already occupied at
the time of the deployment, what was
done to limit disruption?

Breezeline worked hard to minimize
confusion and disruptions and to make
it easy for residents to activate their
services. It also installed additional
wiring at its own cost to support
customers who wanted the dual
provider option.

What feedback does the sales office get
from residents?

Breezeline conducts a variety of
customer care surveys to monitor
performance and ensure customer
satisfaction. Feedback has been
positive, and some suggestions have
been incorporated for the property.

What should other owners consider
before they get started on a similar
deployment?

In larger developments it is a good
strategy to allow ample time. It's
time-consuming to choose a provider,
sign the contract and start installation.
More time means more opportunities
to inform residents about what is
happening, the choice of services
available and any steps required to

activate services.

Breezeline welcomes the
opportunity to learn more about
your property and provide you
with the best service options for

your residents.

To learn more visit:
breezeline.com/communities
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